
Management Committee Annual Statement 2014 – 2015 

This Annual Statement by the Management Committee of “The Bridge Education 
Centre” is the first. 

“The Bridge” has seen significant changes over the last few years so it is worth 
highlighting some of these. 

In 2010 “The Bridge” returned to Newtown Road in the centre of Eastleigh after 
two years temporary relocation during the site’s complete refurbishment. The site 
providing the teaching facilities for most pupils referred to it from schools within 
its catchment area.  

The “Education Act (2011)” provided a legislative basis for some of the proposed 
reforms to Alternative Provision (AP) including Pupil Referral Units (PRUs). The 
Charlie Taylor report (2011) made further recommendations to develop the AP of 
education. The net of these changes meant PRUs were to become “more school-
like” including full delegated budgetary control, whereas previously this aspect 
was managed by the Local Education Authority.  

As part of managing this transition to meet the Act the Management Committee 
needed to decide whether the needs of the pupils would be best served by 
remaining as a PRU AP under Hampshire County Council, its LEA, or to convert 
to an Academy.  The decision to remain under Hampshire County Council was 
arrived at after carefully assessing the merits of the options, including potentially 
federating or other arrangements with other local schools etc to share resources.   

Today the Management Committee functions much like the Governing Body of 
other maintained schools; including establishing and approving the strategy, 
working with the Head Teacher and appropriate staff on budget, providing 
oversight of all key functions and providing the necessary support and challenge 
for the Head Teacher.  

The Management Committee is constituted to comprise 13 members, the Head 
Teacher, one other staff member, a parent (currently vacant), a LEA 
representative and 9 community members, A significant number of the 
community members are Head Teachers of other schools/colleges in the 
catchment area. This structure provides a good linkage between “The Bridge” 
and local schools/colleges. Annual elections are held for the positions of Chair 
and Vice-Chair. 

The Management Committee schedules six full meetings per year; others can be 
convened if necessary. In addition the MC has several standing sub-committees 
and nominated MC representatives to progress matters on behalf of the full MC 
and report back at the full MC their work and where necessary seek any 



additional guidance or approvals. The subcommittees/representatives cover the 
following areas 

 Finance Committee 

 Staffing, Performance Management and Pay Committee 

 Health, Safety and Premises 

 Safeguarding 

 SEN & Pupil Premium 

 Appeals Panel 

The Appeals Committee is a special case. This is convened only as and when 
needed and would be staffed by members best suited to the appeal.  

Although recent changes to the constitution of governing bodies (“The School 
Governance Constitution Regulations 2012” and amendments thereafter etc) do 
not specifically apply to PRUs the Management Committee has investigated the 
impact any introduction of similar governance changes would have as other 
regulatory changes to maintained schools in the past have influenced 
subsequent changes to those for PRUs. The Management Committee is 
confident the change from today’s structure to a new structure along similar lines 
as the 2012 Act, with perhaps a short term transitional structure, would be almost 
seamless and not cause any impact on the day-to-day running of the centre. 

While the aforegoing comments concentrate on structure and operation of the 
Management Committee the education of the pupils drives everything the 
committee does.  

Sometimes the intervention of “The Bridge” after referral by the pupil’s host 
school will lead to the pupil reentering full-time education at their host school. For 
others their assignment to “The Bridge” may be longer. The education provided 
for those pupils may be at their home or in many cases at the centre itself. Either 
way “The Bridge” works to enable the assigned pupils to achieve their potential 
and a full statutory curriculum is available. 

The strategy for the school is encapsulated in the School Development Plan, a 
document created by the Head Teacher in conjunction with the MC. This 
document provides both the goals and a means to track it as the Head Teacher 
updates this regularly for presentation to the MC and to seek support for, or 
refinement to, the plan. 

The Management Committee as well as others, i.e. parents, community, LEA, 
Government etc, look for the Ofsted assessments, exam results etc as key 
measures for a school.  



“The Bridge Centre” has progressed from an Ofsted assessment in 2008 
showing problems to achieving a “2: Good” in 2012 and in March 2015 Ofsted 
issued another “2: Good” rating.   

The use of exam results as a metric is less reliable as a measure as the numbers 
of pupils is quite small compared to many maintained schools.  Recognising that 
attainment and attendance are correlated “The Bridge” strives to achieve 
attendance figures increasing not just for the centre but per pupil vs their 
previous attendance.  The individual pupil progress can also be measured in 
other ways and the figures suggest “The Bridge” pupils are progressing well vs 
peer education centre. 

The Management Committee is not complacent re the performance of “The 
Bridge” and remains committed to its improvement for the benefit of those pupils 
referred to it. 


